Business Continuity &
Strategic Planning



Business Continuity Plan Development

Business Continuity Plan Development
In-Person & Virtual Training

Business Continuity Planning (BCP) Workshop
Days and Times Scheduled Based On Your Needs

This 1-day interactive workshop is designed for executives, operations managers, IT directors,
and key stakeholders responsible for ensuring the organization survives and functions during
and after a major disruption. A Business Continuity Plan (BCP) is not just about IT recovery; it is
a comprehensive strategy that dictates how your company will maintain its most critical
operations during natural disasters, pandemics, cyberattacks, or severe supply chain failures.

The training aligns with industry best practices (such as ISO 22301) and focuses on practical,
actionable planning over theoretical concepts. Participants will learn how to identify their
organization’s most vulnerable points and build strategies to protect them. This training is an
important part of keeping your company resilient, protecting your market share during a crisis,
and providing your leadership team with the strategic information and resources they need to
develop a robust, custom continuity plan.

Training Topics Include:

« Core Principles of Business Continuity vs. Disaster Recovery

« Conducting a Business Impact Analysis (BIA) to Identify Critical Functions

« Determining Maximum Tolerable Downtime (MTD) and Recovery Time Objectives (RTO)
« Identifying and Assessing Threats, Vulnerabilities, and Risks

« Developing Mitigation Strategies for Key Personnel, Facilities, and Technology

« Establishing the Crisis Management Team and Command Structure

« Creating Clear Communication Plans for Employees, Clients, and the Public

« Drafting Actionable Departmental Recovery Procedures

« Designing a Testing and Maintenance Schedule for the BCP



In-Person Training Location or Virtual Zoom Training Based On Your Needs

Includes a Facilitated Session to Begin Drafting Your Organization's Business Impact Analysis
(BIA).
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Disaster Recovery Planning Design

Disaster Recovery Planning Design

In-Person & Virtual Training

Disaster Recovery Plan (DRP) Design Training
Days and Times Scheduled Based On Your Needs

This 1-day training program is highly focused on the tactical recovery of critical technology,
data, and infrastructure following a catastrophic event. Designed for IT professionals, facility
managers, and operations directors, this course addresses the "how" of getting systems back
online when servers crash, facilities are destroyed, or ransomware locks your network. A
Disaster Recovery Plan (DRP) is the technical backbone that supports your broader business
continuity goals.

The training provides the framework to assess current technical vulnerabilities and design
robust, redundant systems that meet the organization's recovery objectives. This technical
training is an important part of keeping your company's digital and physical assets secure,
minimizing costly downtime, and providing your key people with the information and structural
resources they need to design a fail-proof recovery environment.

Training Topics Include:
+ The Relationship Between the DRP and the Business Continuity Plan
- Defining Recovery Point Objectives (RPO) and Recovery Time Objectives (RTO)

« Assessing Current IT Infrastructure, Data Centers, and Cloud Dependencies
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- Designing Data Backup Strategies (Hot, Warm, and Cold Sites)

« Ransomware and Cybersecurity Incident Response Integration

« Physical Facility Recovery, Alternate Workspaces, and Power Redundancy

- Vendor Management and Service Level Agreements (SLAs) During a Crisis

« Step-by-Step System Restoration and Verification Procedures

« Conducting Effective Tabletop and Full-Scale Technical Recovery Drills

In-Person Training Location or Virtual Zoom Training Based On Your Needs

Includes an Interactive Workshop on Designing a Ransomware Incident Response Protocol.
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Critical Infrastructure & Key Resources (CI/KR) Planning Support

Critical Infrastructure & Key Resources (CI/KR) Planning Support
In-Person & Virtual Training

CI/KR Resilience and Protection Planning

Days and Times Scheduled Based On Your Needs

This specialized 1-day workshop is designed for facility directors, security managers, and
operations executives who manage assets that are essential to public health, safety, and
economic security (e.g., energy, water, transportation, communications, healthcare). The
destruction or incapacitation of Critical Infrastructure and Key Resources (CI/KR) has
debilitating consequences that extend far beyond a single company's bottom line.

The training aligns with the National Infrastructure Protection Plan (NIPP) framework and
focuses on identifying critical assets, assessing their vulnerabilities to physical and cyber
threats, and implementing protective measures. This strategic training is an important part of
keeping your essential operations secure, meeting national security expectations, and
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providing your key leadership with the information and resources they need to safeguard highly
sensitive infrastructure.

Training Topics Include:

+ Understanding the 16 CI/KR Sectors and National Resilience Frameworks

- I[dentifying and Prioritizing Essential Assets and Systems

« Conducting Comprehensive Physical and Cyber Vulnerability Assessments

- Analyzing Internal and External Threats (Terrorism, Sabotage, Natural Disasters)
« Implementing Access Control, Perimeter Security, and Surveillance Hardening

+ Developing Redundancies for Power, Water, and Communication Networks

« Coordinating with Local, State, and Federal Emergency Management Agencies
- Information Sharing and the Role of ISACs (Information Sharing and Analysis Centers)
« Developing Incident Response and Rapid Recovery Protocols for CI/KR
In-Person Training Location or Virtual Zoom Training Based On Your Needs
Presented by

SAFE - Safety Associates for Employers, LLC

Call: 775-843-8318, Email: Larry@safety4employers.com

Website: https://safety4employers.com/

Business Continuity, Coaching, Leadership & Quality Training

Business Continuity, Coaching, Leadership & Quality Training
In-Person & Virtual Training

Comprehensive Resilience & Leadership Retreat

Days and Times Scheduled Based On Your Needs

This intensive 2-day executive program is designed for C-Suite leaders, department heads, and
operational directors who recognize that true organizational resilience requires more than just
a written plan; it requires capable leaders, cohesive teams, and a culture of uncompromising


https://safety4employers.com/

quality. This unique curriculum merges the technical aspects of continuity planning with the
soft skills of executive coaching and quality management.

When a crisis hits, the strength of the recovery is determined by the strength of the leadership.
This training focuses on developing agile leaders who can manage stress, communicate
effectively during chaos, and maintain quality standards even when operations are degraded.
This comprehensive training is an important part of keeping your company's leadership aligned,
fostering an unbreakable corporate culture, and providing your executive team with the critical
information and resources they need to lead through adversity.

Training Topics Include:

« Integrating Business Continuity Planning into Daily Corporate Strategy

« Crisis Leadership: Decision Making Under Extreme Pressure and Uncertainty

« Executive Coaching Techniques for Supporting Middle Management

- Fostering a Culture of High Reliability and Operational Quality

« Communication Strategies for Maintaining Trust with Clients and Employees

+ Managing Team Fatigue and Burnout During Extended Recovery Efforts

« The Intersection of Quality Assurance (QA) and Disaster Recovery

« Succession Planning and Cross-Training for Critical Roles

+ Conducting Post-Crisis "Hotwashes" and Implementing Lessons Learned
In-Person Training Location or Virtual Zoom Training Based On Your Needs
Includes Facilitated Executive Tabletop Exercises Simulating a Major Operational Disruption.
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